District Health Assessment for Multiple District 2 through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
2T 45 4 49 100% 0 0 0 1,432 65 1,497 78 107 -29 -1.90% 1,489 33 51% 0 0 0% 29% 14% 20% 4 0 2nd VDG
272 48 0 48 0% 0 0 0 1,388 0 1,388 87 85 2 0.14% 1,356 29 54% 0 0 0% 27% 13% 4% 9 2
2713 T(24) 37 0 37 0% 1 0 1 814 0 814 69 42 27 3.43% 793 22 57% 0 0 0% 24% 0% 3% 7 0
2E1 53 2 55 100% 0 0 0 1,306 28 1,334 69 67 2 0.15% 1,336 25 49% 0 0 0% 25% 11% 9% 9 0
2E2 68 0 68 0% 0 2 -2 2,087 0 2,087 153 238 -85 -3.91% 2,137 31 35% 18 27 100% 0% 0% 3% 15 1
2X1 65 2 67 100% 0 0 0 1,793 26 1,819 140 164 -24 -1.30% 1,795 28 51% 0 0 0% 10% 1% 7% 10 0 1st VDG
2Xx2 T(24) 49 3 52  100% 3 0 3 1,161 79 1,240 132 95 37 3.08% 1,140 25 48% 0 0 0% 2% 2% 17% 10 5
2X3 53 0 53 0% 1 0 1 1,601 0 1,601 106 133 -27 -1.66% 1,609 30 34% 0 0 0% 4% 0% 6% 1] 0
2A1 48 0 48 0% 0 0 0 1,376 0 1,376 60 118 -58 -4.04% 1,408 29 44% 0 0 0% 31% 8% 6% 5 2
2A2 59 2 61  100% 1 1 0 1,685 40 1,725 120 151 =31 1.77% 1,674 29 34% 12 8 100% 18% 2% 11% 15 5
2A3 T(13) 54 3 57  100% 1 0 1 1,193 30 1,223 85 37 48 4.09% 1,232 23 56% 0 0 0% 37% 9% 19% 14 6
281 54 0 54 0% 1 0 1 1,777 0 1,777 135 102 33 1.89% 1,750 33 44% 0 0 0% 20% 0% 9% 8 0 DG
282 61 2 63 50% 0 (1] 0 1,678 19 1,697 81 112 =31 -1.79% 1,753 28 49% 0 0 0% 27% 2% 11% 13 4
283 52 0 52 0% 0 0 0 1,997 0 1,997 129 183 -54 -2.63% 1,961 38 27% 0 0 0% 15% 0% 0% 10 0
284 79 0 79 0% 4 1 3 2,374 0 2,374 311 201 110 4.86% 2,155 30 33% 3 0 100% 13% 5% 9% 16 0
285 59 0 59 0% 0 2 -2 2,213 0 2,213 124 148 -24 -1.07% 2,292 38 22% 4 13 100% 15% 0% 7% 11 0
884 18 902 94% 12 6 6 25,875 287 26,162 1879 1,983 -104 -0.40% 25,880 30 42% 10 48 100% 18% 4% 9% 156 25
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Clubs

District Health Assessment for Multiple District 3 through November 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
30 T(24) 41 0 4 0% 0 0 0 961 0 961 70 82 -12 -1.23% 974 23 44% 0 0 0% 22% 2% 7% 7 1 2nd VDG
3K T(24) 35 1 36 100% 0 0 0 901 43 944 59 45 14 1.51% 940 27 33% 0 0 0% 25% 0% 14% 7 0
3L T(24) 36 2 38 100% 0 0 0 796 9 805 44 54 -10 -1.23% 859 22 45% 0 0 0% 26% 3% 13% 10 3
3A T(24) 36 2 38 0% 0 0 0 981 15 996 41 42 -1 -0.10% 1,018 28 53% 0 0 0% 42% 18% 8% 7 0
3H T(24) 27 1 28 0% 0 0 0 840 12 852 57 53 4 0.47% 854 32 32% 0 0 0% 18% 0% 4% 5 0
175 6 181 50% 0 0 0 4,479 79 4,558 271 276 -5 -0.11% 4,645 26 42% 0 0 0% 27% 5% 9% 36 4
. Printed On 12/3/2013 1:46:17PM
Copyright 2013 LClI, Inc. Page 2 of 5

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 7 through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 32 0 32 0% 1 0 1 858 0 858 63 63 0 0.00% 889 27 44% 0 0 0% 22% 6% 13% 0 0
71 T(24) 44 0 44 0% 0 1 -1 986 0 986 42 56 -14 -1.40% 1,010 22 57% 14 0 100% 41% 7% 7% 10 3 1st VDG
70 T(24) 30 0 30 0% 0 0 0 753 0 753 18 32 -14 -1.83% 803 25 50% 0 0 0% 37% 7% 0% 10 0
7N T(24) 36 1 37 100% 0 0 0 787 13 800 48 36 12 1.52% 798 22 57% 0 0 0% 19% 0% 11% 8 0
142 1 143 100% 1 1 0 3,384 13 3,397 171 187 -16 -0.47% 3,500 24 52% 14 0 100% 30% 5% 8% 28 3
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District Health Assessment for Multiple District 8 through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 26 0 26 0% 1 0 1 939 0 939 54 27 27 2.96% 916 36 23% 0 0 0% 27% 8% 4% 7 0
81 T(24) 25 1 26 100% 0 1 -1 716 24 740 32 49 17 -2.25% 804 30 23% 14 11 0% 19% 0% 8% 5 0 2nd VDG
80 T(24) 34 0 34 0% 0 0 0 870 0 870 40 39 1 0.12% 886 26 38% 0 0 0% 47% 12% 3% 4 0 2nd VDG
8N T(24) 40 0 40 0% 0 0 0 1,005 0 1,005 39 29 10 1.01% 1,013 25 48% 0 0 0% 18% 0% 0% 0 0
8s T(24) 40 0 40 0% 0 0 0 1,154 0 1,154 84 47 37 3.31% 1,153 29 23% 0 0 0% 25% 8% 5% 8 2
165 1 166  100% 1 1 0 4,684 24 4,708 249 191 58 1.25% 4,772 29 32% 14 11 0% 27% 5% 4% 24 2
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District Health Assessment for Multiple District 26 through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(4) 46 0 46 0% 0 0 0 1,232 0 1,232 46 88 -42 -3.30% 1,305 27 46% 0 0 0% 41% 11% 9% 0 0
26 M2 46 0 46 0% 0 0 0 1,524 0 1,524 68 84 -16 -1.04% 1,546 33 28% 0 0 0% 11% 4% 4% 8 0
26 M3 59 2 61 50% 0 2 -2 1,457 16 1,473 72 137 -65 -4.23% 1,526 25 46% 6 21 100% 20% 0% 3% 11 1
26 M4 62 0 62 0% 0 0 0 1,394 0 1,394 51 52 -1 -0.07% 1,395 22 52% 0 0 0% 40% 11% 3% 7 0
26 M5 53 0 53 0% 0 1 -1 1,318 0 1,318 66 51 15 1.15% 1,333 25 42% 4 0 100% 32% 6% 4% 9 0
26 M6 53 0 53 0% 0 1 -1 1,257 0 1,257 53 108 -55 -4.19% 1,369 24 47% 20 19 0% 23% 4% 4% 10 0
26 M7 41 0 4 0% 0 1 -1 1,501 0 1,501 60 42 18 1.21% 1,540 37 39% 31 0 100% 1% 0% 0% 4 0 2nd VDG
360 2 362 50% 0 5 -5 9,683 16 9,699 416 562 -146 -1.48% 10,014 27 43% 13 40 80% 30% 5% 4% 49 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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